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 Foreword by the Right Honourable Chief Minister of Saba  h

an

I am honoured to once again write the foreword for this revised version of the Maliau Basin Strategic

Management Plan, over a decade after | wrote the foreword for the first edition of this publication in 2003.

Sababh is blessed with natural wonders,a nd one of them is Maliau Basin, also known
of Sabahds greatest natur al treasures, Mal i au Basin has been
untouched wilderness areas on the planet, with a unique and self -containe d ecosystem not found anywhere

else. Itis protected under the Sabah Forestry Enactment as a Class 1 (Protection) Forest R eserve and as a Cultural

Heritage Site under the Sabah Cultural Heritage (Conservation) Enactment . Maliau Basin is acknowledged as

one of the most important wilderness area in Malaysia, if not the world.

As a reiteration to what | mentioned in the 1 st Management Plan, the dem  anding task of managing Maliau B asin
as well as other protected areas in Sabah can only succeed through the combi ned efforts and active support
and participation of all stakeholders, inc luding State and F ederal agencies, non -governmental organisations,
academic and research institutions and local communities. All stakeholders need to engage one another and

be transp arent in sharing information, leading to improvements in the way Maliau Basin and other protected

areas are managed.

| commend Yayasan Sabah  for taking the initiative to revise this Management Plan, as well as the relevant
stakeholders for their participa tion and input towards the preparation of this publication. A special thank you to
NEPCon, a non -profit organis ation in Denmark for its role in financing and making possible the publication of this

book.

| am certain the publication of this book, which se rves as an updated guideline for managing the Maliau Basin
Conservation Area will strengthen the resolve of the Maliau Basin Management Committee and Yayasan Sababh,

in pursuing excellence in conservation, research and sustainable use of resources in this a rea.
It is my hope that custodians of this protected area will continue to be wisely guided and fulfill the responsibilities
outlined in this revised Strategic Management Plan for Maliau Basin Conservation Area. By adhering to this

revised plan, you will be doing your part to protect Maliau Basin in perpetuity and for the benefit of future

generations.

DATUKSERI PANGLIMAMUSA HAJI AMAN
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Photo: Unnamed waterfalls found inside Maliau Basin during Resources and Wildlife Surv eyin
June 2013. (Photo: E. Ahmad )
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Wi dely known as oO0OSabahds Lost Wor |l dé, the 58,840
located in the Forestry District of Tibow within the Yayasan Sabah Concession Area. MBCA is
protected under Sabah State laws as a Class | (Protection) Forest Reserve under the Sabah Forest

Enactment 1968, and as a Sabah Cultural (Conservation) Heritage Enactment.

MBCAGs fir st manMajae Basin Congerivatian Area: Strategic Management Plan 2003-
2012 was formulated under the auspices of the Yayasan Sabah/DANCED (Danish Cooperation for

the Environment and Development)/DANIDA (Danish International Development Assistance)

OManagement of Mal i au Basin Conservat i onvernfAanteta-0 ,

Government Cooperation project.

ha

Ma |

MBCAG6s first management plan expired in 2012, therefore,

MBCA provides continuity in managing MBCA for the next decade 2014 -2023. Revision of the Plan
was made possible through cooperation with NEPCon, Denmark who succeeded in acquiring
funding from Aage V. Jensen Charity Foundation of Denmark. Preparation of this revised
management plan went through a rigorous process of workshops and discussions. It sets out the
frame work of activities to be implemented, addressing issues that were identified by stakeholders
during the Stakeholders Workshop held in November, 2013. The views and feedbacks of the
stakeholders were integral to development of the revised Plan. The expert ise and assistance of all

stakeholders is greatly appreciated.

The revised Plan has two parts. Part A provides the background and resource description of MBCA,
thus it is also a reference document providing baseline information that exists at this point in time
such as description of the MBCA, development setting, conservation landscape and natural values

(flora and fauna) as well as details out what has been implemented over the last decade since 2003

and looks at gaps and unaccomplished programmes/activ ities. Part B proposes how best the area
should be managed over the next 10 years. It looks at linking existing policies established by the
governments (be it at state or federal level), matters of global concern such as those related to

climate change a nd several others. More importantly, it takes on board the unaccomplished

activities/programme identified in the first management plan.

As Chairman of the Maliau Basin Management Committee (MBMC), an inter -agency committee
comprising representatives from  relevant government departments, local and national universities
and research institutions as well as NGOs established to advise and guide the management of
MBCA, | am glad to be a part of this process to prepare the MBCA Strategic Management Plan
2014-2023.

/\?‘Jw\/\_/\

DATUK MICHAEL EMBAN
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Photo: Aerial view of Maliau Basin Studies Centre (MBSC)
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Maliau Basin Conservation Area (MBCA) represents the best that Sabah has to off er. Fast gaining

recognition as one of the most important wilderness areas left in Malaysia, if not the whole world,

Mal i au Basi n, internationally known as Sabah&6s Lost Wor | c
the most famous being the magnificent 7 -tier Mali au Falls. Its most critical function is as a repository

of unspoilt forest. It also serves as a vital corridor of natural rainforest stretching from south central

Sabah to Danum Valley and up to Darvel Bay on Sdobah6s ea:
some of Sabahds most endangered wildlife, and equally i mp
the Maliau River, one of the major sources of Sabahodos | on

It is, therefore, with great honour that Yayasan Sab ah is entrusted by the Sabah State Government
with the stewardship of the largest forest concession in Sabah and to help the State improve the
quality of life of Malaysians in Sabah. In doing so, Yayasan Sabah strives to manage the forest

sustainably and at the same time meets its environmental and social responsibilities.

Yayasan Sabah is fortunate to have the support of several national and international organizations in

its conservation and forest rehabilitation efforts. In MBCA, among the many notab le organizations
are The Royal Society (United Kingdom), Danish Cooperation for Environment and Development
(DANCED)/Danish  International Development  Assistance  (DANIDA) (Denmark), FACE
Foundation/Sow -A-Seed Foundation (Netherlands), IKEA (Sweden), Malaysi an Meteorological
Department, Ministry of Tourism Malaysia and Shell Malaysia. The revision of the MBCA Strategic
Management Plan was made possible with assistance from NEPCon, Denmark who obtained timely

funding from Aage V. Jensen Charity Foundation, a private Danish Foundation.

I am delighted to write the Message in this Plan. If, collectively and individually, we are able to put as

much commitment, effort and passion into the implementation of the Management Plan as we

have devoted to the review, co nsultation and drafting process, we will have every reason to
succeed. On behalf of Yayasan Sabah, | wish to record my unreserved appreciation, and pledge

our commitment to working with all partners and stakeholders. Together, we can achieve great
things a nd build a legacy of which we can all be proud. | see the publication of this revised MBCA
Strategic Management Plan 2014 -2023 as the start of our journey for the next decade. If we are to

do our duty as managers of MBCA, my message is oOLetds get

Thank you.

-

DATUK SAPAWI HAJI AHMAD
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Photo: Bornean Bristlehead ( Pityriasis gymnocephala )
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AN
AAGE \‘I.-jENSF.N Message from Aage V. Jensen Charity Foundation
CHARITY FOUNDATION

It has been pleasure for the Aage V. Jensen Charity Foundation to contribute to the elaboration of
the Management Plan for the Maliau Basin Conservation Area, Sabah, Malaysia covering the 10 -
years period of 2014 0 2023. The support has been mediated through the successful partnership
between the Sabah Foundation as the custodian of the M aliau Basin Conservation area and the

non -profit organization NEPCon, Denmark.

The efforts to conserve the remaining patches of primary forest and restore logged -over forest with
native tree -species must now be given the highest priority especially in Sou theast Asia. The region
has the oldest rainforest in the world, and has or had also the richest biodiversity of any tropical
rainforests in the world. In Maliau Basin alone, there have so far been recorded 278 different bird
species, of which one quarter i s now listed by IUCN as species threatened or n  ear threatened with
extinction. During the last few decades, Insular Southeast Asia has suffered the fastest deforestation

rates of any humid tropical region of the world. The forest destruction has already | ed to the
extinction or disappearance of many primary forest species including several hardly known to

science or man at all. With the disappearance of the forest the significant eco -system services,
which the natural forest provides are also lost. These i  ncludes local climate regulation as well as
mitigation of the accelerating global climate changes. In addition the forests provides good and

relative stable water -r esources and offers great opportunities for

extraction of certain natural resources to scientific research and eco -tourism.

The Aage V. Jensen Charity Foundation deeply acknowledges all the efforts, which have been

implemented in Sabah during the last two decades in order to prevent and reverse the fast

deforest ation in the state. These efforts have been spearheaded not least by the Sabah Foundation,

but al so many ot her institutions, politicians, NGO6s and
e.g. through their work in the Maliau Basin Management Committe e and often in co -operation with

international partners.

The commitment of Sabah to conservation and sustainable management of its forest resources e.g.
through the restoration of many thousands of hectares of degraded forest has made Sabah the
forerunner in the region in the efforts to halt and reverse the losses of natural forests. Therefore,
Sabah is a good example on how the state level can contribute to implement the obligations of the

Convention on Biodiversity Conservation as well as other internati onal obligations.
It is my sincere hope that the new management plan for the Maliau Basin Conservation Area will

continue to improve the conservation of the Maliau Basin and its surrounding buffer zones for the

benefit of the many generations, which will follow.

TR -

METTE FABRICIUS SKOV
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Photo: Maliau gorge
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Executive Summary

INTRODUCTION

The Maliau Basin Conservation Area: Strategic Management Plan 2014 -2023 is a revised
management plan of the first version, i.e. Maliau Basin Conservation Area, Sabah:
Strategic Management Plan 2003 -2012 (YS, 2003). It is presented in two parts , i.e. Part A'is
on the prevailing scenario, and Part B on the way forward. Part A will detail out what has

been conducted over the last decade, since 2003, including lookin g at the gaps and
unaccomplished programmes and activities. These gaps, where relevant, are
appropriately addressed in Part B of this document. This document have been formulated

from gaps identified and points raised during the internal workshops held in December
2012 and September 2013, and from thematic workshops held in July and September of

2013, and eventually from t heavorkshop kndNbverhbdred13.6 v al i dat i o

THE 2 MANAGEMENT PLAN, 20032012

As for the first management plan, it focused m ore on assessing the area and surroundings,
placing basic infrastructure and facilities to support the conservation efforts in Maliau Basin
Conservation Area (MBCA). The management plan provides a phased Activity Plan on
activities to be implemented over t he 10-year period, addressing all issues identified during
the development and planning process of MBCA in 2000 -2003.

Most of the programmes in the Activity Plan were designed into developing MBCA as a
centre for environmental research and monitoring, an d environmental awareness, with
facilities that can be classified as of high standards. The programmes in the plan can be
broadly classified into two, i.e. activities -based strategies and conservation initiatives.
9 Activities -based strategies - There were 9 activities -based strategie s formulated in
the plan with a total of 59 programmes supported by 234 activities on the ground;
and
1 Conservation initiatives 0 several initiatives were listed in the annexes of the plan,
such as communications, MoU with Harvar d University Herbarium, principles of
bioprospecting partnerships, and process for World Heritage Site nomination.

Over the 10 -year period, the achievement was encouraging, whereby all primary
infrastructure essential to conduct environmental research and monitoring, and awareness
with its supporting facilities were completed. Among others, it started with the ground -
breaking ceremony for the Maliau Basin Studies Centre (MBSC) by HRH Prince Henri -Marie -
Jean -Andre, the Prince Consort of Denmark on 17  t Marc h, 2002, to the opening of the
Shell Maliau Basin Reception & Information Building on 24 ™ April, 2007 by the Honourable
Chief Minister of Sabah, and eventually the launching of MBSC by the Honourable Prime
Minister of Malaysia on 29 t January, 2011.

In addition, two scientific expeditions were successfully held over the years, i.e. the
exploration in Eucalyptus Camp in 2006 by the Academy of Science Malaysia and the
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Wildlife & Resource s Survey in 2013 that was supported by IKEA. The numbers of new
records to be added to the list of flora and fauna were further improved. From 1,806
species of flora, it was increased to 1,863 species with several lower plants recorded for the

first time in Sabah, and for mammals from 70 to 92 species recorded. As for birds, it was
from 238 species up to 278 species. While the progress in new records for flora and fauna

were encouraging, t he downside of the findings was  marred by ongoing threats found at
the buffer zones and the core area of MBCA. These threats are encroachmen t into MBCA
and poaching of its wildlife.

The number of visitors to MBCA increased over the years, from 242 in 2002 to that of 2,153

in 2013. These visitors can be categorised into those who were involved in trekking, simply
visiting the Maliau Basin Stud ies Centre (MBSC) and fact -finding trips for researchers. The
numbers will continue to increase in the coming years with the soon to be completed
highway upgrading between Sapulut to Kalabakan, passing through the main entry point

of MBCA. With the complet ion of the Environmental Education Complex and Belian Camp

in MBSC, there are greater opportunities to implement the environmental awareness
programmes in creating awareness and increasing visitors to MBCA.

By the end of the mentioned management plan, the re were several new developments
that appeared with regards to landuse within and outside of MBCA. Firstly, the
reclassification of a new Class | forest reserve known as Maliau Buffer Zone (46,603 ha) in
2012 was indeed a welcoming news in creating additio nal protection to the core area, i.e.
Maliau Forest Reserve (58,840 ha) that was gazetted in 1998. With the new reclassification,

it was certainly essential to relook at the old Buffer Zone 1 (38,837 ha), and revised it to
make the newly classified Maliau Buffer Zone as Buffer Zone 1. With the new Maliau Buffer
Zone (i.e. Buffer Zone 1), the management has also been placed under the Maliau Basin
Management Committee (MBMC) and this includ es the addition of a new committee
member, i.e. Sapulut Forest Develop ment Sdn. Bhd. The original area of Buffer Zone 2
(93,959 ha) has shrunk to 86,193 ha, thus still retaining the entire area of M BCA with its two
buffer zones at 191,636 ha.

THE WAY FORWARD, 2012023

Moving forward, Part B of this document is on the way f orward for the next decade, i.e.
2014 till 2023. It looks at linking existing policies established by the governments (be it at
state or federal level), matters related to climate change and several others. More
important ly, it takes on board the unaccompl ished activities or programmes identified in
the earlier management plan and strengthening the capacity of staffs in managing MBCA

via capacity building (human capital)

There are 11 themes, with 10 being on programmes and outputs that are to be
implement ed for specific purposes, while the 11 t theme ( i.e. others) is meant as cross -
cutting programme that should be incorporated into the earlier themes (where relevant).

The themes will cover the basic needs for development of MBCA from infrastructure,
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enviro nmental education, research to tourism and so forth. Each theme will have a few
programmes and se veral outputs. In total there are 27 programmes and 89 outputs
formulated .

The vision and mission of MBCA were formulated with the management plan, and were
approved by the Maliau Basin Management Committee (MBMC) during its 14 th meeting
held on 16 t December, 2013 in Kota Kinabalu.

Vision
To be a renown Centre of Excellence for protected area management.

Mission

Effective and vital action taken to ensure th at by 2023, MBCA is recognised as a Centre of
Excellence for protected area management; and ensuring that the flora and fauna
assemblages contained in MBCA are protected, valued, and managed in perpetuity for

the purposes of conservation, education, resear ch and recreation.

The objectives of MBCA remain the same as per legislation, and are:

a. The protection in perpetuity of as much as possible of the biological diversity
expressed at genetic, individual, sub  -species, habitat and ecosystem levels of
organisat ion;

b. The promotion of research into all aspects of the composition and functioning of
t he Reserveds ecosystem including comparative
recovery processes following logging of nearby areas;

c. The promotion of education and training i n conservation, natural history, ecology,
forestry and related sciences;

d. The promotion of the Reserve for appropriate recreation and nature tourism,
provided such activities do not significantly compromise the management
objectives stated above; and

e. The integration of the objectives  of the other planned development in surrounding
areas to the objectives of the Reserve  so as to create a model forest management
area that combines conservation, forestry and nature tourism activities on a
sustainable long - term basis.

A revision to the existing management zones (buffer zones) is made in th is document and
presented with management guidelines to assist the MBMC and resource manager
Another equally important zone identified is the Tourism Development Zones (TDZs)
Currently, there are 5 areas earmarked for TDZs, with 4 areas within Buffer Zone 2 and one

in Buffer Zone 1. These TDZs are to be managed by the MBMC, including its concession
arran gements for future developers.

The ongoing effort by the state governmen t in nomin ating MBCA as a World Heritage S ite,
within the larger Danum -Maliau -Imbak (DaMal) Rainforest Complex, will continue to play a
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significant part for MBCA and the state of Sabah in its effort to protect the area. The
preliminary preparation of the n  omination dossier has been completed, and it is hopeful
that by 2016 the nomination will be finalised by UNESCO for listing.

Also a revision to the user fees (day visitors) and introduction of concession fees are
formulated. It is hopeful with the revisio n and introduction of these fees will potentially
increase the revenues for MBCA in the future and will complement the revenue
generation for the Conservation Trust Fund.

A new electronic and reservation payment system will also be introduced with credit card
facilities to ease on line reservation of facilities and purchases or merchandise . Privatisation
on certain facilities to responsible developers may also be introduced so MBCA
management can focus on the core management objectives of MB CA.
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Ringkasan Eksekutif

PENGENALAN

Kawasan Pemuliharaan Lembangan Maliau: Pelan Pengurusan Strategik 2014 -2023
ialah satu pelan pengurusan yang telah disemak semula dari versi pertama , iaitu Kawasan
Pemuliharaan Lembangan Maliau, Sabah : Pelan Pengurusan Strategik 2003 -2012 (YS,
2003). lanya dibahagikan kepada dua bahagian, iaitu Bahagia n A yang merumuskan
senario semasa, dan Bahagian B bagi perancangan masa hadapan.

Bahagian A memperincikan program -program yang telah dilaksanakan d ari tahun 2003
termasuk melihat kepada kekurangan di dalam perlaksanaan program dan aktiviti.
Sementara itu, Bahagian B menghuraikan penyelesaian secara terperinci bagi
kekurangan yang telah dikenalpasti dalam B ahagian A. Dokumen ini telah di  bentuk
berdasa rkan maklumbalas daripada bengkel dalaman yang telah diadakan pada
Disember 2012 dan September 2013, dan daripada bengkel mengikut tema -tema yang
telah dikenalpasti pada Julai dan September 2013 , dan seterusnya daripada
maklumbalas dan pengesahan kumpulan yang berkepentingan pada November 2013.

PELAN PENGURUSAN PERTAMA003-2012

Pelan pengurusan yang pertama Lembangan Maliau lebih tertumpu kepada penilaian
kawasan sekelilingnya serta pembangunan infrastruktur dan fasiliti untuk memudahkan
usaha pemulihara an di kawasan tersebut. Beberapa isu telah dikenalpasti semasa proses
penubuhan dan perancangan Lembangan Maliau 2000 -2003, dan justeru itu beberapa
aktiviti berkala bagi tempoh 10 tahun telah disediakan di dalam pelan tersebut.

Kebanyak kan program dalam pelan aktiviti berkala tersebut telah direka bagi
membangunkan MBCA sebagai pusat penyelidikan alam sekitar dan pemantauan, dan
kesedaran alam sekitar dengan prasarana yang bertaraf tinggi. Program pelan aktiviti
tersebut dibahagikan kepada dua:
9 Strategi b erasaskan aktiviti: 9 strategi dengan 59 program dan 234 aktiviti telah di
bentuk;

1 Inisiatif pemuliharaan: beberapa inisiatif telah disediakan seperti yang dilampirkan
di dalam laporan tersebut dan diantaranya adalah komunikasi, memorandum
persefahaman (M oU) dengan Herbarium Universiti Harvard, prinsip perkongsian bio
prospek, dan proses pencalonan untuk Tapak Warisan Dunia.

Kebanyak kan infrastruktur utama untuk menjalankan aktiviti penyelidikan alam sekitar,
pemantauan dan program kesedaran dalam tempoh 10 tahun tersebut telah tercapai.
Antara lain, ia bermula dengan program pecah tanah Pusat Pembelajaran Maliau Basin
(MBSC) oleh Putera Henri -Marie -Jean -Andre, Putera Consort Denmark pada 17 Mac 2002,
diikuti dengan perasmian bangunan Shell Maliau Basin R eception & Information pada 24
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April 2007 oleh YAB Ketua Menteri Sabah, dan seterusnya perasmian MBSC oleh YAB
Perdana Menteri Malaysia pada 29 Januari 2011.

Sebagai tambahan, dua ekspe  disi saintifik telah berjaya di laksanakan sepanjang tempoh
ini, iaitu penerokaan di Kem Eucalyptus pada 2006 oleh Akademi Sains Malaysia dan
Inventori Sumber & Hidupan Liar pada 2013 yang di sokong oleh IKEA. Jumlah rekod
terbaru flora dan fauna telah diperbaiki. Daripada 1,806 spesis flora, ia telah meningkat
kepada 1,863 s pesis dengan beberapa rekod baru untuk tumbuhan rendah yang
dijumpai serta yang pertama kali di ~ rekodkan di Sabah, dan bagi mamalia dari 70 ke 92
spesis direkodkan. Manakala bagi spesis bu rung, dari 238 ke 278 spesis di rekodkan.
Walaupun rekod penemuan spes is flora dan fauna amat menggalakkan, namun
penemuan tersebut juga dicemari dengan beberapa ancaman seperti aktiviti
pemburuan haram dan pencerobohan hutan yang berlaku di sekitar zon penampan dan

kawasan teras.

Bilangan pelawat MBCA telah bertambah darip ada 242 pelawat pada 2002 kepada
2,153 pada 2013. Pelawat ke Lembangan Maliau boleh dibahagikan kepada kumpulan
merentas hutan, melawat MBSC dan program penelitian awal bagi penyelidikan. Jumlah

ini dijangka akan terus meningkat dalam tempoh terdekat setelah kerja menaiktaraf jalan
raya antara Sapulut ke Kalabakan siap sepenuhnya yang akan melalui pintu masuk
utama MBCA. Dengan siapnya Kompleks Pendidikan Alam Sekitar dan juga Kem Belian di
MBSC, peluang untuk melaksanaan program kesedaran awam dan pendidik an alam
sekitar dapat dilaksanakan.

Di penghujung tempoh pelan pengurusan ini terdapat beberapa perkembangan baru
berkenaan dengan pen ggunaan tanah di dalam dan di luar MBCA. Pertamanya,
reklasifikasi Hutan Simpan Kelas | yang dikenali sebagai Zon Penamp an Maliau (46,603 ha)
pada tahun 2012 yang sememangnya amat dialukan dalam membentuk kawasan
perlindungan tambahan bagi kawasan teras Maliau (Hutan Simpan Maliau, 58,840 ha
yang diwartakan pada tahun 1998). Dengan pengklasifikasian tersebut, penilaian semu la
terhadap zon penampan Maliau yang lama (38,837ha) perlu dilihat semula untuk
membolehkan ianya diklasifikasikan sebagai zon penampan |. Dengan pengelasan zon
penampan yang baru tersebut, sistem pengurusan telah diletakkan di bawah
Jawatankuasa Pengurusa n Lembangan Maliau Basin (MBMC) dan ianya merangkumi
penambahan ahli jawatankuasa baru, Sapulut Forest Development Sdn Bhd. Manakala
kawasan asal zon penampan 2 (93,959 ha) telah berkurang ke 86,193ha, akan tetapi
jumlah keseluruhan kawasan MBCA dengan dua zon penampannya masih kekal pada
191,636ha.

LANGKAH KE HADAPAN, 2014-2023

Bahagian B dokumen ini memperincikan halatuju MBCA bagi dekad seterusnya iaitu 2014

8 2023. la melihat kepada dasar -dasar yang sedia ada diperingkat negeri dan
persekutuan , dan is u berkenaan perubahan iklim dan lain -lain. Lebih penting lagi, ia akan
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menghuraikan dengan terperinci aktiviti dan program daripada pelan pengurusan yang
terdahulu yang tidak tercapai dan memperkasakan keupayaan kakitangan dalam
mengurus dan mentadbir MBCA  melalui program pembangunan modal insan.

Terdapat 11 tema, yang mana 10 daripadanya terdiri daripada program -program serta
hasil yang akan di realisasikan bagi tujuan tertentu, manakala tema yang ke 11 (lain -lain)
bertindak sebagai sebuah program yang dis erapkan kepada tema  -tema tersebut. Tema
ini merangkumi keperluan asas bagi pembangunan MBCA dari segi infrastruktur,
pendidikan alam sekitar, penyelidikan, pelancongan dan lain -lain. Setiap tema akan
mempunyai beberapa program dan hasil. Secara keseluruhan nya, ianya mempunyai 27
program dan 89 hasil.

Visi dan misi MBCA telah dirangka dalam pelan pengurusan ini, dimana ianya telah
diluluskan oleh Jawatankuasa Pengurusan Maliau Basin (MBMC) pada mesyuarat
jawatankuasa kali ke -14 yang telah diadakan pada 16 Disember 2013.

Visi
Untuk menjadi Pusat Kecemerlangan yang terkenal bagi pengurusan kawasan terlindung.

Misi

Tindakan yang berkesan dan penting diambil untuk memastikan menjelang tahun 2023
MBCA akan diiktiraf sebagai Pusat Kecemerlangan bagi pengurusan pawasan terlindung;
dan memastikan kepelbagaian flora dan fauna yang terdapat di MBCA dilindungi, dinilai,

dan diurus dengan mampan untuk tujuan pemuliharaan, pendidikan, penyelidikan dan
rekreasi.

Objektif MBCA kekal seperti yang termaktub di dalam perlembagaan , iaitu:

a. Perlindungan untuk selama -lamanya seberapa banyak yang mungkin
kepelbagaian biologi, dijelaskan secara genetic, individu, sub -spesis, sepsis,
habitat dan peringkat -peringkat okosistem organisasi ;

b. Pemajuan penyelidikan kepada semua aspek k omposisi dan memfungsikan
ekosistem Simpanan itu termasuk pengajian perbandingan gangguan dan proses -
proses pemulihan berikutan dengan pembalakan di kawasan -kawasan yang
berhampiran ;

c. Pemajuan pelajaran dan latihan dalam pemeliharaan, sejarah asli, ekologi,
perhutanan dan sains yang berkaitan ;

d. Pemajuan Simpanan itu bagi rekreasi yang sesuai dan pelancongan alam,
dengan syarat aktiviti -aktiviti tersebut tidak secara maksud mengkompromi
matlamat -matlamat pengurusan yang dinyatakan di atas; da n

e. Integrasi matlam at-matlamat bagi pemajuan kawasan persekitaran yang
dirancang kepada matlamat -matlamat Simpanan tersebut untuk mencipta
contoh kawasan pengurusan hutan yang mencantumkan pemeliharaan,
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perhutanan dan aktiviti  -aktiviti pelancongan alam atas asas jangka panja ng yang
berkekalan.

Semakan semula kawasan zon pengurusan sedia ada (zon penampan) juga di  buat
dalam dokumen ini dan disertakan dengan garis panduan untuk membantu MBMC dan
pengurus sumber. Satu lagi zon sama penting yang dikenal pasti ialah Zon Pembangun an
Pelancongan (TDZs). Pada masa ini, terdapat 5 kawasan yang tersenarai bagi TDZs,
dengan empat kawasan dalam Zon Penampan 2 dan satu di Zon Penampan 1. Zon
Pembangunan Pelancongan ini akan diuruskan oleh MBMC, termasuk pengurusan konsesi

untuk pemaju -pem aju.

Usaha berterusan yang dilakukan oleh kerajaan negeri dalam mencalonkan MBCA
sebagai tapak Warisan Dunia, merangkumi Danum -Maliau -Imbak (Da Mal) Kompleks
Hutan Hujan, akan terus memainkan peranan penting untuk MBCA dan negeri Sabah

dalam usaha untuk me lindungi kawasan tersebut. Penyediaan awal dosir pencalonan itu

telah pun siap, dan diharap menjelang 2016 pencalonan akan dimuktamadkan oleh
UNESCO untuk penyenaraian.

Semakan kepada yuran pengguna (Pelawat hari an) dan pengenalan yuran konsesi juga
telah diwujudkan. la berharap dengan semakan dan pengenalan yuran tersebut akan
dapat meningkatkan pendapatan MBCA pada masa akan datang dan akan
melengkapkan penjanaan pendapatan bagi Dana Pemuliharaan.

Sistem baru bagi pembayaran elektronik dan tempahan juga akan diperkenalkan
dengan kemudahan kad kredit untuk memudahkan tempahan talian dan bagi
pembelian cenderamata. Penswas  taan bagi kemudahan tertentu kepada pemaju yang
bertanggungjawab juga akan diperkenalkan agar pengurusan MBCA boleh memberi
tumpuan kepada objektif teras pengurusan MBCA.
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PART A0 CURRENT SCENARIO

Photo: View of the northern rim of Mal  iau Basin from outside of the basin



punoiBaiol 8yl Ul pareoo| S|kl 19]eM palueuun mal e YIM sjjed JN|i9 pue qoXy-qoxel ayl
"1Sal0] y1eay Jo puedxa 1s8661q ay1 yum patanod neare(d si yoiym puiyaq abiob adeys A e Buimoys uiseg neijey apisul 1Saio) ayl Jo MaIA :010yd




CHAPTER 1 GENERAL INTRODUCTION

1.1. Introduction

This report presents the revised management plan of Maliau Basin Conservation Area
(MBCA). Presented in two parts, i.e. Part A is on the existing scenario , and Part B on the
way forward.

Briefly, Part A describes what has been conducted over the last decade, since 2003,
including looking at the programmes and activities . Several gaps a nd unaccomplished
programmes were identified during a 2 -day workshop held in 2012, and these gap s and
unaccomplished programmes are to be addressed in Part B.

Part B of this document is on the way forward for the next decade , 1.e. 2014 till 2023. It looks
at linking existing policies established by the governments (be it at state or federal level),
matters related to climate change and several others. More important, it takes on board

the unaccomplished activities or programme identified in the earlier management plan.

1.2. Background

Maliau Basin derived its name from the Murut word Maliau for murky o r milky, a direct

reference to the Maliau River while having other definition of the same word for bow! or

basi n. The basin is also call ed bythe Mwut pedple t,he Gi an
believed to be derived from t he bstepg-iike énd aldodtsnd f or ma

many waterfalls.

The 58,840 ha MBCA s located in South Central -interior of Sabah at about 4A 508 Nor't
116° 55 © E(&igute 1.1), within the Forestry District of Tibow. The conservation area

includes the basin itself and the o uter slope s of most of its circumference.

The Mal i au Basinds dike elantfarm uid @ounded rbg tf@midable

escarpments that are near vertical in places, reach ing a height of over 1,675 m asl , and a

depth of close to 1 .0 km from the highest rid ge to the lowest point of the basin. This

altitudinal range from under 300 m to almost 1 ,700 m provides a gradation of intact forest

formations from lowland dipterocarp to upper montane, most of which is completely

pristine. The basi mésssibleronlyehraugh the iuggedIMaliau Gongedin

the southeast.

The basinds diameter which span up to 25.0 km is bo
1,700 m above sea level acting as a natural barrier, which isolates and preserve the inner

ri mds nserfione and fauna biodiversity from the outside world 0 a self-contained
ecosystem. The basinds interior is connected with
Gorge which is the lowest altitude located at the South -East part of the basin, hence the

name oO0Sabahods Lost Wor |l do.



The Maliau Basin Conservation Area: Strategic Management Plan 2003 -2012 (YS 2003) was
one of the major outputs underthe4 -year project known as the O0Manageée
Basin Conservation Aread. | n Q@aontas d Malaysiam® PPDanish t was
government -to-government co -operation project in the field of environment (biodiversity),

and implemented by Yayasan Sabah (Y9 with financial and technical assistance from the

Danish Cooperation for the Environment and Developm ent (DANCED) and Danish

International Development Assistance (DANIDA).

MALIAU BASIN CONSERVATION AREA
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Figure 1.1: Location of Maliau Basin Conservation Area (MBCA)

The 10-year document provides the framework of activities to be implem ented,
addressing all issues that were identified by stakeholders. As the lifespan of the

management plan  ended in 2012, there is a need to provide continuity in managing
MBCA for the next decade

1.2.1. Accessibility

Accessibility to MBCA is either by road from Kota Kinabalu via Keningau or from
Tawau via Kalabakan. It is about 200 km from Tawau, and 175 km from Keningau
(refer to Figure 1.1).



Tawau, the third largest town
in Sabah, is strategically
located as the main
gateway to MBCA. With the
completion of t he new

airport in Balung, Tawau,
bigger aircrafts are now able
with

complete night navigation

to land, assisted

system.
The road between Sapulut

being
upgraded and this  will

and Kalabakan is

improve accessibility to the
area, up to the Security
Gate.

overland travelling time from

Curr ently, the

Kota Kinabalu to the Security
Gate is about 5 hours, whilst
is about 3.5
hours. With the completion of

from Tawau

the surfaced road between
Sapulut and Kalabakan in
2014, the total travelling time

would be reduced.

1.3. Historical Development of
Maliau Basin Conservation
Area (MBCA)

The first printed record for Maliau

in 1947

Bulletin, whereby it was reported

Basin was in the Borneo
that a pilot had narrowly avoided
crashing into (what turned out to
be) the cliffs of th e
that
discovery, much attention has been

basinds

rim.  Following unexpected
given to Maliau since then
Box 1.1).

(refer to

Box 1.1: Chronology of MBCA

1947
1970

1972

1981
1988

1993
1996

1997
1998

1999

2001

2003

2006

2007

2011

2012

2013

First discovered by a pilot ;

Maliau Basin as par t of Gunung Rara Class Il (Commercial
Forest) was incorporated into Yayasan Sabah
Concession Area;

Forestry Department team reached Lake Linumunsut at
the foothill of Mt. Lotung;

Designated as Conservation Area;

First major scientific expedi tion to the Basin by Yayasan
Sabah Group (YS) and WWF -Malaysia;

Camel Trophy Camp completed;

Second major scientific expedition by Universiti Malaysia
Sabah (UMS) and YS;

Gazetted as Class | (Protection) Forest Reserve;

Gazettement of t he Forest (Maliau Basin Conservation
Area) Rules 1998, establishing the Maliau Basin
Management Committee (MBMC);

Work started by YS and DANCED on a4 -year project
oMal i au Basin Conservation Ar

Gazetted as cultural heritage site under the Cultural

Heritage (Conservation) Enactment, 1997 ;
Major expedition to Lake Linumunsut;

Ground breaking ceremony for the Maliau Basin Studies
Centre on 17 t March by HRH the Prince Consort of
Denmark, Prince Henrik -Marie Jean Andre (aka Prince
Henrik);

Completion of YS -DANCED project;

Right Honourable Prime Minister mentioned on efforts to
nominate MBCA as a World Heritage Site during the

motion to table the Mid  -term Review of the Eight
Malaysia Plan (8MP) on 30 th October.

Third major scient ific expedition to Eucalyptus Camp (15 -
24 June 2006), jointly organised by the Academy of
Sciences Malaysia (ASM) and  YS.

Right Honourable Chief Minister of Sabah officially
opened the Shel |ReceptidthklinfoanatiorB a s
Centre on 24 ™ April.

It was announced that the state government is making
effort to make MBCA a World Heritage Site

Official launching of Maliau Basin Studies Centre by the
Right Honourable Prime Minister of Malaysia on29 th
January .

In addition, it was also announced that the Malaysian
government seek the recognition from UNESCO for MBCA
to be listed as a World Heritage Site

Protection of additional area adjacent to MBCA, totalling
46,603 ha, reclassifying of Class Il (Commercial forest) to
Class | (Protection fo rest) adjacent to MBCA,

Official agreement between YS and NEPCon to prepare
a revision on the management plan of MBCA, was
sealed in December.

First major Wildlife & Resources Survey to assess the
wildlife resources in the core area and buffer zone
June -24t June 2013) organised in collaboration with
Sabah Wildlife Department

s (10h




In 1970, an initial area of 39,000 ha (known as Maliau Basin) was incorporated into part of
the 1.0 million ha timber conc ession within Yayasan Sabah Concession Area (refer to
Figure 1.1), and within the Gunung Rara Class Il (C ommercial ) Forest Reserve (Hazebroek
et al., 2004). Yayasan Sabah is an organisation formed in 1966 through the Sabah
Foundation Enactment 1966 by the State Legislative Assembly, with the objective towards

the 0advancement of education and the relief of

for the benefit of Malaysiansin Sab ah.é 6

In 1981, Yayasan Sabah voluntarily designated Maliau Basin as a conserv ation area for the
purposes of research, education and training and the State Cabinet approved the
conservation area status for Maliau in 1984, and following that in 1997 the State Legislative
Assembly gazetted the whole area as a Class | (Protection ) Fore st Reserve and increasing
the total area size to 58,840 ha to include the outer slopes and Lake Linumunsut (Gos,
1998), and excising it from the Yayasan Sabah timber concession area. Eventually, an
area of 191, 634.0 ha was established under MBCA, i.e. comp rising of the core area with
58,840 ha and another 13 2,794.0 ha for its buffer (Greer, 2002) (refer to Table 1.1 and
Figure 1.2). Under the earlier management plan (YS, 2003), the buffer zones were
mentioned as 39,000 ha (Buffer Zone 1) and 94 ,000 ha (Buff er Zone 2). The exact figures
were derived from detailed GIS outputs (Greer, 2002) , and will now be used in the report.

In 1998, with the gazettement of the Forest (Maliau Basin Conservation Area) Rules 1998 | it
official ly established the Maliau Basin Ma nagement Committee (MBMC) (refer to
Appendix A ), whose main role is to supervise the protection and development of the
area, with Yayasan Sabah appointed as the day -to-day manager of the conservation
area. The pri mary purpose of B u f fardrprioritise ncenservvation s

objectivesdé (Greer, 2002: 14) , and Buffer Zone

place that are compatible with the overall conservation objectives of MBCA. The functions
of Buffer Zones 1 & 2 are well described by G reer (2002)

Table 1.1: The overall area of Maliau Basin Conservation Area (MBCA)

Description Area (ha) Total (ha)
Maliau Basin Forest Reserve (Core Area) 58,840.0 58,840.0
Buffer Zone 1 38,837.0
132,794.0
Buffer Zone 2 93,957.0
Grand Total (ha) 191,634.0

The highlight of MBCA was the official launching of the Maliau Basin Studies Centre (MBSC)
by the Right Honourable Prime Minister of Malaysia on 29 t January , 2011 (refer to Picture
1.1).
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Picture 1.1: Opening ceremony of MBSC by the Right Honourable Prime Minister on
January 29, 2011

In 2012, an area of 46,603 ha was reclassified to Class | (Protection) Forest Reserve for the
purpose of water catchm  ent protection as well as its high conservation value (GosS, 2012).
A detailed elaboration of this reclassification from Class Il to Class I, known as the Maliau

Basin Buffer is presented in section 4.2 .

Prior to the development of the first Management PI an in 2003, several scientific
expeditions were organised by Yayasan Sabah; in 1988 jointly with WWF -Malaysia (Marsh,
1989). With the success of the first expedition, two subsequent expeditions were held in

1996 with Universiti Malaysia Sabah (UMS) (Mohame d et al., 1998) and the Lake
Linumunsut expedition in 2001. After the completion of the first Management Plan, the third
scientific expedition was held at Eucalypt us Camp jointly organised by YS and ASM in 2006
(Iborahim Komoo et al., 2010), and subs equentl y in June 2013, a major W ildlife and
Resource s survey was conducted jointly between YS and Sabah Wildlife Department to
assess the biodiversity of Maliau for the formulation of the new management plan (2014 -
2023). It was funded by IKEA from Sweden.

1.4. Forestry in Sabah

With regards to forested areas in Sabah as of 2013, a total of 4.02 million ha are man aged
by the relevant agencies as forest reserves, parks and sanctuary (refer to Table 1.2 and
Appendix B ) (SFD, 2013a). These forested areas represent 54.5% of the total land area of



7,363,300 ha or 73,633 sq. km) (NRO, 2010b). Over the
years, there has been an increased on f  orest reserves, from 3,594,072 .0 ha in 1999 to that
of 3,614,730.5 ha in 2012. Significant reduction in  Class Il (Commercial) forest reserve is
observed (from 2.6 million ha in 1999 to that of 2.2 million hain 20 12), with increasing efforts
in creating more Class | (Prot ection) Forest R eserve to double of that in 1999, i.e. from 0.34
0.84 million ha in 2013 .

Sabah (whose total land area is

million ha to that of

Other State Forest under Forest, including waterbodies of about 30,000.0 ha and other
Forest plantation Area, is up to 425,278.0 ha. Thus, the total area under forest in Sabah is up

to 4,441,000.19 ha. The oFdmeetst Reaeamrdse i andSabtahe
Appendix B .
Table 1.2: Forested areas in Sabah
Description 19997 20132
Area (ha) Area (ha) | Total (ha)
1. Forest Reserves
Class | 6 Protection Forest Reserve 342,216.0 836,526.74
Class Il 8 Commercial Forest Reserve 2,685,119.0 2,177,732.00
Class Illd Domestic Forest Reserve 7,355.0 6,919.00
Class IV 6 Amenity Forest Reserve 20,940.0 15,725.45 3,614,730.55
Class V 6 Mangrove Forest Reserve 316,024.0 338,049.12
Class VI 8 Virgin Jungle Reserve 90,209.0 102,043.24
Class VII 6 Wildlife Reserve 132,653.0 137,735.00
2. Parks & Wildlife Sanctuary
Parks 245,172.00
Wildlife Sanctuary Not available 26,243.49 274,269.49
Wildlife Conservation Area 2,854.00
3. Timber Plantation
Sabah Forest Industries (inclusive in Class 118,000.00
ZZ?ZODA* Not available 66,104.15 **126,722.15
Sabah Softwoods Sdn. Bhd ( SSSB 60,618.00
Grand Total (ha) 4,015,722.19

Sources: 1YS (2003: 3940), 2SFDletter dated 18 ™ June 2014, Ref. JPHTN/TP(FSP) 70a/2/5/KLT.3(10)
*The total planted area within the SAFODA and SSSB, as of Dec 2013, are 16,126.00 ha and 26,062.70 ha

respectively.
**Exclusive of Sabah Forest Industries areas.

In terms of revenue, the annual revenue

for SFD has been declining

from RM356.3 million in

1999, to RM336.2 million in 2003 and RM176.5 million in 2012. In 2013, forest revenue slightly
increased to RM181.6 million. It is estimated that the increase in forest revenue is however
temporary and f orest revenue will fall between RM50 million to RM100 million per annum in

the next 20 years, before rising again.

1.5. Purpose of Review

The first management plan, i.e. Maliau Basin Conservation Area, Sabah: Strategic
Management Plan 2003 -2012 (YS 2003), was approved and adopted by the MBMC
the 6 th MBMC meeting in January 2003.

during



Over the years, there have been many changes surroundin g MBCA in terms of landuses,
with potential new issues that need to be considered. At the state level, with the
comple tion and approval of the Species Action Plans prepared by Sabah Wildlife
Department (SWD) , which were officially launched in J  anuary 2012, there was growing
concern for the protection of biodiversity in Sabah. Among others, the species action
plans were me ant for the long -term conservation of the Borneo Pygmy Elephant (SWD,
2011a), Sumatran Rhino (SWD, 2011b) and Orangu tan (SWD, 2011c).

The reclassification of 46,603 ha of Class Il forest reserve to Class | forest rese  rve (i.e. known
as the Maliau Buffer Z one) in 2012 is to be considered under the revised management
zoning of MBCA. Changes in landuse surrounding MBCA are to be taken into account,
especially with the introduction of mosaic planting and agroforestry adjacent to MBCA. A

6-year project by the G overnment of Malaysia and UNDP  -GEF is currently at its inception
stage, and several models are being introduced in the multiple forest landscape project.

While the analysis on climate condition in MBCA did not generate significant changes, it is
necessary to increase data collection from different locations in MBC A (including the
buffer zones) in order to generate reliable long -term data. These data are essential to
monitor potential climate change in the area, as a consequence of the changes in
landuse sur rounding MBCA, e.g. the forest s tratum in Buffer Zone s1 & 2.

The need to address several gaps on communication, protection of the site and
enforcement are to be taken into account in preparing the revised management plan.

lllegal activities (e.g. encroac  hment, harvesting of gaharu and wildlife) were recorded
during the Wildlife and Resource s Survey 2013. If these activities are not curbed, there is
certainly an impact on the food chain and thus contributing to the potential loss of
biodiversity.

Hence, with the expiry of the management plan, an updated plan is essential to guide the
resource manager t o manage the area appropriately . The updated management plan
for MBCA will:

1 Take into account new development in the surrounding area and merging issues;

1 Ensure that it will achieve regional recognition as a training centre for protected

areas management;
1 Srengthen the environmental education and awareness programmes;
1 Increase research capacity;

1 Aim to accommodate increasing community involvement, and the g reater public
awareness and support for the  area ; and

1 Take into account the prospect of establishing a long -term basic climate change
monitoring.
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1.6. Objectives of the Strategic Management Plan 2014-2023

The ove rall purpose in preparing the Strategic Manage ment Plan 2014-2023 is to maintain
and improve protection and conservation of MBCA and its buffer, while establishing  clear,
prioritised management strategies and actions for the area.

In additi on, there are several objectives of the Box 1.2: Purpose of a Mana gement Plan
strategic manageme nt plan, such as to: In brief, it is simply a document that:
i Provide a framework primarily aimed to guide

1 Update on ongoing efforts in research, the resource manager:

environmental education and tourism 1 Provide objectives of the site management;
1 Identify issues that affects the integrity of
programmes of MBCA; MBCA, and its ecological character;
1 Develop MBCAasa Centre of Excellence 1 ?j:fﬁg'sn_g Identified and potential issues or
for protected areas management; I Provide monitoring requirements;
. . L 1 Identify and described the management
 Contribute to effective holistic required to achieve the objectives;
management of MBCA by the i Maintain cont.mwty of effective
management;
Conservati on & Environmental 1 Enable communication within or between
L sites, organisations and stakeholders; and
Management Division (CEMD) of the 1 Ensure compliance with state, national and
Yayasan Sabah (YS ); international policies.

I Facilitate the preparation of an annual
workplan and budge t and annual reports for the resource manager and the
MBMC;

1 Encourage opportunities for low impact, environmental educational programmes

1 Provide opportunities, compatible with the nature conservation purposes of MBCA,
for appropriate community support and participation in management

programmes;
I Srengthening the sustainable management of the MB CA buffer zones and the
ecological coherence or connectivity with the other conservatio n areas (Imbak,
Danum, Silam Coast) in order to promote a biological corridor, cf. the World

Heritage; and
1 Promote the values of MBCA for the purpose of long -term sustainable finance

This management pl an should therefore be viewed as a mechanism to both maintains the
values and attributes of MBCA , and to meet the potential obligations under the World
Heritage Site listing. Since the plan is a dynamic document, it is essential to review the
progress with in 5 years of commencement.

1.7. Methodology

Different methods of data collection were utilised, including gathering secondary data
from available publications and records. Notes from discussions, be it from minutes of
meeting, consultation or workshop are al | taken into account.
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1.7.1. Processes

Preliminary discussion was held between Conservation and Environmental
Management Division (CEMD) of Yayasan Sabah (YS) with NEPCon & a Danish -
registered non -profit organisatio n in 2012 to potentially form a partnership in
reviewing the old management pla n, and to facilitate in raising  funds towards its
preparation (refer to Figure 1.2). In December 2012, an agreement was sealed for
NEPCon (http://www.nepcon.net/117/Eng lish/About/ ) to participate in the review
and update of the old management plan, with a substantial funding of RM1.2

million (Euro294,875) from the Aage V. Jensen Charity Foundation of Denmark
(http://wvww.avjcf.org/ ). The MOU was officially signed on 8 t July, 2013.

A Strategic Management Plan internal workshop to review the old management
plan was conducted internally on 13th & 14 th December, 2012 in Kota Kinabalu.
About 50 staffs from CEMD, and in particular those h  aving links with MBCA,
attended the 2 -day workshop, with facilitation by NEPCon. Figure 1.2 illustrates the
planning process under taken in the preparation of the management plan.

Subsequent to the internal workshop, further discussions were held including the
thematic workshops with key stakeholders in July and September of 2013. The
themes were research, tourism, fundraising, web  -strategy and biodiversity with
carbon. Inputs from experts were collated during the workshop. It was later
followed by another internal discussion on 6 ™ November , 2013 to formulate the
action plan, capturing into different themes, programmes and potential outputs.

The proposed themes, programmes and outputs were presented for validation with
stakeholders on 14 t November, 2013. The stakeholders comprised of public
agencies, the private sectors and head of communities from the surrounding of
MBCA.

11
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1.7.2. Scope of Work

In addition to reviewing of the old management plan, there are also the needs to
take into account on  several new fac tors that are in progress in /around the area
(refer to Figure 1.4):

1 The ongoing nomination of Danum  -Maliau -Imbak (DaMal) as a World
Heritage site . A taskforce was established under the Ministry of Tourism,
Culture & Environment (MTCE) to prepare the nomina tion dossier, and
followed -up with a workshop on 13 t March, 2011. A paper was then
submitted to the state cabinet, and the nomination of DaMal was
endorsed through the state cabinet decision on 22 nd June, 2011. The
preliminary tentative list for DaMal, un der criteria (ix) & (x), was submitted to
National Heritage Department on 28  t June, 2011 by MTCE with a high level
follow -up meeting on 13 t October, 2011. A second workshop was held on
4th December, 2012 . The final dossier was completed in ~ 2013;

i The UNDP-GEF project which is a 6 1,264 ha project landscape forms an
important connecting landmass to three renowned protected areas in
Sabah; the Maliau Basin Conservation Area (58,840 ha) to the West, the
Danum Valley Conservation Areas (43,800 ha) to the East, and the Imbak
Canyon Conservation Areas (16,750 ha) to the North. The project
landscape constitutes a con necting landscape that is utilis ed for timber
production (69 .0% of total area), industrial tree plantation (16 .0%),
rehabilitated forests by enrichment planting (6 .0%) and conservation
purposes (6 .0%); with the remaining amount earmarked for riparian reserve
This landuse mix is an emerging trend in the forest reserves of Sabah driven
by: (i) the comparative disadvantage in crop gestation periods between
growing trees and agricu Iture crops; (i) low rent capture; and (iii)
incoherent enforcement associated with the lack of expertise in multiple -
use forest landscapes. Under a business -as-usual scenario, the above
protected areas will become increasingly wvu Inerable to fire during
prolonged droughts potentially from the surrounding degraded forests. The
objective of the project is to bring the landuses in the connecting
landscape and protected areas under a common and integrated
management umbrella strategy i n order to mainstream biodiversity,
ecosystem functions and resilience, while enabling ongoing sustainable
uses; and

1 The Stability of Altered Forest Environment (SAFE) project is a long -term
research project collaboration between Sime Darby Foundation and South
East Asia Rainforest Research Programme (SEARRP), an overseas research
programme of the Royal Society (The UK and Commonwealth Academy of
Science) . SAFE is slated to be the worl dos
both in terms of size and breadth of e  cological processes. The project will
allow insights into the minimis ation of biodiversity impacts while maximising
ecosystem services (http://www.safeproject.net/ ).
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In preparing this report, several materials we re used as reference on scientific
names for flora and fauna , and with reference to appendices in order to
standardise the scientific names of species . Among others :
1 Payne, J., Francis, C.M. & Phillipps, K. (1985). A Field Guide to the Mammals
of Borneo . Kota Kinabalu: Sabah Society.
1 Phillipps, Q. & Phillipps, K. (2011). Field Guide to the Birds of Borneo . 2nd
edition. Oxford: Beaufoy Books.
1 Lee, Y.F. (2003). Preferred Checklist of Sabah Trees , 3 edition. Kota
Kinabalu: Natural History Publications (Bor neo).
1 Das,l. (2012). Snakes of South -East Asia. Oxford: John Beaufoy Publishing.
1 Inger, R.F. and Stuebing, R.B. (2005). Frogs of Borneo, 2 edition. Kota
Kinabalu: Natural History Publications (Borneo).

1.7.3. MBCA Study Area

Figure 1.2 shows the study area, ¢ overing the core conservation area (58,84 0 ha),
and its buffer zones. The study area has not changed compared to the former
management plan , but the prospect of looking into the link with Imbak Canyon
Conservation Area (ICCA) and the new addition of Class | (Protection ) Forest
Reserve, i.e. Maliau Buff er Zone in part of Buffer Zone 1 and 2 needed to be given
greater attention.

1.7.4. Outputs

Thisdocument , whichis e nt i t lakad BagiMConservation Area, Sabah, Malaysia
Strategic Management Plan 2014-202306 ,is the output from the study, and it will
detail out the strategies

1.8. Organisation of the Plan

This report is organised into two parts, i.e. Part A for current s tatus of MBCA and the
implementation of programmes during its lifespan, and Part B on the way fo rward in
implementing pro grammes and activities till 2023

1.8.1. Part A d Current Scenario

This part of the report provides the background of MBCA, together with existing
scenarios with regards to ongoing activities and development, within and outside

of the a rea. It encompasses several chapters . Chapter 1 provides a background of
MBCA and the objectives of the plan. Chapter 2 looks at the former management
plan that ended in 2012 , and review all the programmes and activities, especially
on accomplishments and  uncompleted activities. It heighte ned some of the issues
encountered during the implementation stage, and these issues will be addressed
appropriately in Part B. The existence of MBCA does complement efforts addressed

by international agenda, and those of national and state governments. These are
discussed in Chapter 3, and will look at how MBCA can accommodate these new

14



agendas or advocacies that has been put forward, whereby Malaysia ratified to

some of these conventions or declarations. Chapter 4 present s the existing legal
framework that administer and govern MBCA, and more important how the plan

will assist in planning framework at surrounding areas, adjacent to MBCA. Chapter
5 detailed out th e natural resources of MBCA  extracted from several publicatio  ns,
and it merely highlight some of the crucial points that need further attention and
considered in the new plan. Local community and economic activities are
addressed in Chapter 6, providing an insight on existing socio -economic  activities
within or adja cent to MBCA , inclusive of its buffer zones . Chapter 7 elaborates on
conservation values of the available resources, including that of biodiversity and
tourism in the area. The importance of MBCA for educational values is addressed
appropriately in the sam e chapter. Eventually, Chapter 8 put forward the issues
and gaps that need to be addressed, including taking into account current
development surrounding MBCA and those related to biodiversity and climate
change s on a wider scale .

1.8.2. Part B & The Way Forward

Part B of this document provides the approaches undertaken towards
strengthening the conservation efforts in MBCA, and ways to manage it in a
sustainable manner, including the prospect of linking forest corridors. Chapter 9
presents the vision and mission of MBCA, inline with the management objectives.
The chapter also highlights the proposed management framework that will guide

the way forward.

Chapter 10 put forward the detailed management zones and its revision, taking

into account the newly recla  ssifed Maliau Buffer Zone (i.e. into Class | (Protection)

Forest Reserve), which is now proposed to be the Buffer Zone 1. In addition, several

Oact towiitemt edd6 zones within the core area has
wi t h t he owi |l der ness 6 utzforwaed. the Glatailp dtfethemey, 1 p
programmes and outputs that will be implemented in the life span of this

management plan.
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CHAPTER 2 THE STRATEGIC MANAGEMENT PLAXNO03-
2012

2.1. Introduction

This chapter look at the first Maliau Basin Conservation Area (MB CA) Strategic
Management Plan 2003 -2012 (YS, 2003), which was formulated and funded by Y  ayasan
Sabah -Danish Cooperation for the Environment and Development (YS -DANCED). The plan
was formulated with the support of two Danish consulting firms , i.e. Ornis Con sult and
NEPCon. It was through a government  -to-government environmental cooperation in 1999
that led to the dev elopment of the inception plan of MBCA Strategic Management Plan
(YS,2003).

On the 13t & 14t December 2012 , the staff conducted a review of activities, and the
summary is presented in  Appendix C.

2.2. The Document

The 2003-2012 Management Plan provides activities and strategies to be implemented

over the 10 years period, and trying to address all issues and threats identified during the
developm ent and planning process of the plan ( YS, 2003. The plan was a result of
consultations from a  broad spectrum of relevant stakeholders that were brought together,
fostering participation, ensuring input s, strengthening partnerships and enhancing synergy.

It also stresses the importance of maintaining good natural forest cover and connectivity

with the other protected areas in the vicinity, such as Imbak Canyon and Danum Valley
Conservation Area s.

2.3. Programme

The plan had identified several programmes and ac tivities to be implemented during the
lifespan of the document. Most of the programmes were designed into developing MBCA
as a centre fo r environmental research and monitoring , and environmental awareness,
with facilit ies that can be classified as  high sta ndards.

The programmes in the plan can be broadly classified into two, i.e. activities -based
strategies and conservation initiatives.
1 Activities -based strategies - There were 9 activities -based strategies formulated in
the plan with a total of 59 program mes supported by 234 ac tivities on the ground ,
as shown in Table 2.1.
1 Conservation initiatives 0 several initiatives were listed in the annexes of the plan,
and among others:
0 Annex 4 - Satellite communication;
0 Annex 5 & MoU with Harvard University Herbariu m;
0 Annex 7 0 Principles of bioprospecting partnerships; and
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0 Annex 8 0 Notes on the World Heritage Site nomination.

The activities -based strategies are further discussed in the following section, and additional
points are discussed in section 2.5 of this d ocument.

Table 2.1: Activities -based strategies from the plan

Description Programme Activities
1. Development & Infrastructures 9 47
2. Human resource development & training 6 39
3. Public awareness & environmental  education 6 23
4. Research & environmental monitoring 8 39
5. Buffer zone management planning 4 30
6. Tourism within conservation area 14 14
7. Sustainable financing 7
8. Planning & reporting 3 3
9. Miscellaneous

Total 59 234

2.4. Activities

An extensive list of activity plan has been identified in the 2003 -2012 Strategic
Management Plan ( YS, 2003: pp. 138-143) to guide the de velopment and planning of
MBCA. But due to limited resources during that time, selection of activities considered as
the most critical acti  vity has been done based on:
1 How well it can protect key ecosystems;
How well it can maintain facilities, equipment, trails and roads;
How well it can provide training to staff in key skills;
How well it can provide revenue and gain experience from tourism ;

=A =4 =4 =

How well it can facilitate dialogue and agree procedures amongst
stakeholders;
How it can start and maintain an environmental monitoring program me;

=

1 How well it can maintain and further increase public support; and
1 How it can undertake certain cost  -effect ive strategic actions.

The activities identified in the  plan were to have been implemented by Yayasan Sabah
and various other bodies such as Sabah Wildlife Department (SWD), Sabah Forestry
Department (SFD) etc. These activities were presented as Annex 2 in the plan (YS, 2003),
and this will be further discussed in  section 2.5 of this document.

2.4.1. Development and Infrastructure

Almost all the proposed development and infrastructure plan s have been
implemented in Maliau. The only development plan that was not implemented is
the set up of a solar power for power generation. This has been identified as not
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